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Our strategic priorities 2020-2022
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Court excellence Leadership and
professionalism

« Strong judicial leadership and clear internal governance
arrangements designed to ensure we are working
as one court.

« Promote a vision of court excellence that:
— prioritises people and their experience of the justice system

— advances the integration of innovative therapeutic

and specialist approaches across all courts
« Embed a culture of professionalism that is focused on ensuring

— is culturally inclusive and respectful of diversity high quality organisational support, including:

— demonstrates ongoing commitment to professional development

across the court. — an administrative structure that directly supports

a judicially led court and allows judicial officers
« Achieve court excellence designed to maintain and reinforce to concentrate on hearing cases
public trust and confidence in the court and rule of law through
successful implementation of the International Framework for

Court Excellence - a vehicle for:

— supporting staff to increase their skill and levels
of responsibility

— strengthened financial management

— ensuring judiciary and staff are performing at a
consistently high level and working at the top of their
skill set, in their respective areas of expertise

— optimising the use of existing resources.

— setting, monitoring and reporting of performance
measures in relation to the functioning of the court
to inform the development of technological and
other efficiency-based solutions

— being responsive to the community we serve
in our planning and procedures

— refining and assessing court plans and policies.

Leveraging technology
to support reform

« Build upon the available

— increase access to co
needs of court users, ac

— provide increased acces
about court processes a
self-represented persons

— create efficiencies and in
internally and across the |

— promote flexibility and agi
ensure business continuity

« Support and prioritise succe
new Case Management Sys
project to ensure MCV achie
the community it serves that
safe.

« Develop technological solutio
to support clarity of process fro
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Communication, engagement
and public confidence

« Strengthen lines of communication within the court
to ensure judiciary and staff are actively engaged to
understand the court’s vision and support its realisation.

. Effectively communicate the court’s vision with court users,
other parts of the justice system and community.

« Promote confidence in the court’s work by engaging
with community via the media.
» Engage with stakeholders for the purposes of sharing knowledge

and working together to improve the overall performance and
effectiveness of the court system.

Wellbeing and unity

Recovery planning

« Maintain the court’s commitment to staff and judicial wellbeing
and ensure that wellbeing is embedded as a core aspect and
function of court operations, including via development of a
health and wellbeing action plan for all judicial officers and staff.

« Develop and commun
that prioritises:

— the wellbeing, healtf
staff and court users

— compliance with the
and advice

— hearing of all urgent i
matters and the safe re
across all divisions of

— the diverse needs of co
vulnerable members of

— business continuity plant
of critical services

— use of technology to enhz
— expansion of the Online




